GEMINI

Steering Committee Minutes

November 15, 2010

In attendance:

Bill Witherell

  Al Shahnarian

Peter Sargent

Ralph Hammond

  Jorge Yarzebski

Paul Gallagher 

Ron Goodenow

  Ovid Fraser

Sue Abladian

Doug Detweiler

  Jim Comes


Vera Cassinelli

Matthew Von Maszewski
  Bryan Rourke




SECRETARY’S REPORT – Sue Abladian – Minutes from September 20 were read and accepted as amended.

Treasurer’s report – Neither Matthew nor Bill had a report.
Guyana – Ovid Fraser announced that the Guyana matching grant proposal was approved and an acceptance letter by the host and sponsor clubs has been received and forwarded to the Rotary Foundation.  Both of the necessary signatures are in place and the project is in the hands of the coordinators Dr Eric Goedecke of  UMass Memorial and Dr Shamdeo Persaud in Guyana Ministry of  Health.  They must now schedule the dates of our first teaching trip. Ovid will continue to push for the project to begin. Ovid is now working to collect the $11,000 from Northborough, Southborough, Westborough and other Rotary Clubs needed to obtain the matched funds required by our district and Rotary International.  He will then have the $35,045 needed to fund the First Responder Training.  Georgetown has assembled $6,000 in non-grant funds for expenses that must be paid from non-grant sources.  Georgetown RC has committed to raising up to another $9,000 for more follow up trips as needed. Athol Rotary Club has now pledged $3,000  to this project and joins Southborough, Northborough and Westborough as sponsors.
Guatemala  – Jorge Yarzebski – Has a new project for training first responder fireman to understand and transport neonates (0-28 to day old babies), safely from deliveries at home by midwifes to the hospital.  When these babies are in critical condition, being without oxygen and a warm transport, they may not survive to reach the hospital. The fireman will be trained so that when a call comes in, they will pick up a doctor and the appropriate equipment so a safe transoprot can be made.  Jorge needs $10,000.00 to go forward with this project as a matching grant and he now has over $7,000.00 towards this goal.  Three Guatemalan doctors have been trained at UMASS Memorial Medical Center in these procedures and are now certified to do and to teach this process.  They will be part of this project.  

Ecuador – Jorge Yarzebski - has a very exciting new project in the beginning stages in Ecuador.  In 1998 Paul Gallagher met Dr David Chiriboga and they talked about disaster preparedness and emergency care.  He asked Paul who he should talk to and Paul recommended Jorge and Dick Aghababian.  Jorge and David became good friends.  –over the years.  In July Jorge received an Email asking him to come to David’s swearing in ceremony as Minister of Health of Ecuador.  When Jorge arrived David Chiriboga told him they wanted to develop a disaster preparedness program and an emergency medicine center.  This would be a three-year project and according to their government’s wishes would include 3 separate sites forming a triangle covering all the areas of the country.  These centers would serve as command centers in disaster situation and first responders would be trained and dispatched from them.   UMASS has been contracted to handle this.  The initial budget for the centers is $1.2 billion dollars and David hopes to hire 55,000 people.  $1.6 billion would be coming to UMASS for education.  Gemini will handle some of the smaller projects later on.

Nicaragua– Michael Godkin – has an approved matching grant to teach advanced cardiac life support in the city of Leon and to work with the primary hospital there as they move toward becoming an ACLS teaching center.  The chief of emergency medicine in Leon is ACLS trained and certified and will work with our teams on this long-term project.  

Dominican Republic – Paul Gallagher – Our most recent trip to Dominican Republic was from October 10-16.  The trip consisted of 2 sections.  The first was at the Utatechi Medical School and the second was at a government hospital at La Romana.  This was the final trip of a matching grant that was begun in 2006.  Although the matching grant was closed in 2008, we returned on this trip to further advance Utatechi’s work to become a teaching center for ACLS.  We brought additional equipment with us and our team conducted an ACLS teaching class.  The 25 students received their materials to study a month ahead of time.  The passing rate for this course was 90%, which was extremely high.  The students received the American Heart Association’s ACLS certification cards.  – The Classes in La Romana were for a group that came to our classes for the first time.  The Rotarians on the trip included DGE Tom Polito, DGE District 7910, Subbiah Durraiswami (Swami), DGE,Boston District 7930P and Paul Gallagher.
Lebanon – Elias Audy of the Brookline Rotary Club wishes to bring a  GEMINI project to his home country of Lebanon.  Dr. Eric Goedecke  and Rotarians Dr Jorge Yarzebski and Paul Gallagher will be  working with Elias defining and implementing this project.  Gemini’s procedure calls for an exploratory trip to establish partnerships with local Rotarians and medical partners.  We look forward to working with Elias. 

Website – Ron Goodenow reminded everyone to send him updated material from all projects at Geminitoday.org.  There are now new pictures and explanations in both English and Spanish. Now the site is a reference site and he wants more from recent trips.


He also spoke about how important technology such as cell phones and IPads to get medical information into the remote areas of countries.  A lot of information is being put forward as to how and what could help get medical help into these areas more quickly and still affordable and not overly complete.
Fund Raising Plans were mentioned briefly by Jorge.  He has coffee and decorative woven bags available for sale  as holiday gifts.  He is offering quantity discounts.  Ask him for the best prices in the USA.
Old Business – Insurance for accidents and illness for our team members in foreign countries was raised again as an issue by Sue Abladian.  This issue has been discussed in the past by Roy Balfour and Steve Sager.  It was decided to refer this again to them so that we may determine what must be done to be covered by Rotary International’s insurance policy.  
New Business – Jim Comes has recently returned from a month long project in Africa.  He gave us a brief summary of his work in a medical center’s library.  His expertise in library science was a big help to them.  He attended 4 Rotary meetings while he was there.   

Social Event – We should have a social event/fundraiser within the next several months.  No plans are in place at this time.  

End of Year Fund Raising Letter – We plan to send a fund raising letter to Gemini’s friends in Rotary and in the medical community.  

Next Meeting Date – January 10, 2011 at 6:00 p.m. Room 23 over the Westborough Police Station.
